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粉嶺公立學校

PROGRAMME PLAN IN ENGLISH

1. AIMS

 1.1
To promote English learning

· as a tool for study
· as a means of interpersonal communication
· as a medium of pleasure and entertainment
 1.2
To help pupils develop an ever-improving capability to use English 
· to think and communicate
· to acquire, develop and apply knowledge
· to respond and give expression to experience
 1.3
To help pupils develop good reading habits

 1.4
To develop teachers’ professionalism in providing quality teaching of English.

2. ISSUES TO BE ADDRESSED

2.1 Strengths
2.1.1 The panel is strongly supported by the headmaster.

2.1.2 Most teachers are well experienced, enthusiastic and cooperative.
2.1.3 The PNET scheme will be continued.  It helps to:

· create an authentic environment for pupils to use English

· promote a collaborative culture between NET and English teachers

· facilitate English speaking among teachers
2.1.4 Teachers are willing to attend related seminars and workshops.

2.1.5 Teachers are enthusiastic in upgrading their professional status.
2.1.6 The Teachers’ Handbook serves as a clear guide for teachers.

2.1.7 Ordinary remedial classes and Intensive Remedial Teaching Programme are implemented to cater for the needs of low achievers
2.1.8 The establishment of MMLC (multi-media learning centre) provides facilities and opportunities for using IT in English teaching and self-learning.

2.1.9 English teachers’ webpages have been launched to make English learning more interactive, stimulating and effective.
2.1.10 Different activities (e.g. writing week, Halloween treat and calligraphy competition) have been organised to raise and sustain pupils’ interest in learning English.
2.1.11 The setting up of the English Corner provides a comfortable environment and a relaxed atmosphere for pupils to communicate and read with the English teachers

2.2    Weaknesses
 2.2.1  Pupils have little chance to use English in daily life.

 2.2.2  Pupils learn English with inadequate family support.

 2.2.3  Pupils (especially those of the B classes) are dependent and lack the initiative to learn English.

 2.2.4  Pupils are rather weak in written English.
 2.2.5  Pupils are not quite willing to read English books.
 2.2.6  There are great individual differences in English learning abilities.
3. OBJECTIVES

3.1 To arouse pupils’ interests in learning English

3.2 To develop pupils’ writing ability
3.3 To help pupils develop good reading habits
3.4 To raise pupils’ ability and confidence in speaking English
3.5 To cater for student diversities
3.6 To promote professional development of all English teachers
5. OPERATIONAL STRATEGIES

	Objectives of the year
	Implementation plan
	Performance Indicators
	Assessment Methods
	Date

	1.  To arouse pupils   interests in learning English


	1. Implementing a variety of English activities e.g. Halloween, English Week

2. Purchasing interesting reading and teaching materials

3. Using  I.T. in ELT

a. Developing teachers’ webpages in ELT

b. Launching homepage for ‘Healthy Living’
	1. 80% pupils take part in the activities and show enjoyment.

2. Positive feedback from the teachers and students

a. All teachers design their own webpages in enhancing pupils’ interest in learning English.
b. 70 % of pupils visit the homepage of ‘Healthy Living’.

	1. Questionnaires and Observation
2. Sharing in meetings and observation

3.

a. Teachers’  webpages

b. Statistics obtained from the students


	1.Whole year

2. Whole year

3. 
a Whole year

b. 2nd term



	2. To develop pupils’ writing ability

	1. Trying out of a variety of approaches in teaching writing.
2. Project Competition 
	1. - A set of school-based writing tasks is designed.
- Pupils submit at least 16 pieces of writing task a year.
2. All pupils take part in the activity and show enjoyment.
	1. Writing tasks and Students work

2. Observation and students work
	1. Whole year
2. 2nd term

	3. To help pupils develop good reading habits

	1. Setting up of ‘English Corner’ in library

2. Reading time scheduled in timetable for P.1

3. Reading Buddies Program

4. Shared reading time of big books with the NET in class

5. News Forum for P.5 and P.6
	1.  70 % of pupils use ‘English Corner’.
2. P.1 pupils read at least 15 books with the NET.

3. 60 % of P1 & P.2 pupils show  more confidence and interest in reading English books

4. For P.1 and P.2 pupils, at least 4 big books are shared read.

5. Pupils read at least 10 articles a year
	1. Statistics obtained from the students

2. Recording the number of books pupils have read

3. Questionnaire

4. No. of big books pupils have read

5. Statistics obtained from the pupils
	1. Oct,2004 to June, 2005
2. Whole year

3. 2nd term

4. Whole year

5. Whole year

	4. To raise pupils’ ability and confidence in speaking English
	1. Using English as the medium of instruction during English lessons.

2. English Speaking Week

3. Encourage pupils to enter the ‘Speech Festival.’
	1. Teachers use classroom language in lessons.
2. 80 % pupils actively take part in the activities.

3. Performance of pupils.
	1. Teachers reflection

2. Questionnaire/Observation
3. Comments of the judges
	1. Whole year

2. April,2004
3. Nov to

Dec,2004 

	5. To cater for student diversity
	1. Use of graded worksheets / writing  tasks

2. Provide remedial teaching for the lower achievers

3. Organize extracurricular activities / courses for the brighter students

4. Use of a variety of assessment methods in assessing pupils’ performance e.g. dictation, summative assessment, project

	1. At least 8 sets of graded worksheets and writing tasks are designed and used
2. 50 % of students from remedial class get improvement in the Summative Assessment.

3. 50 % of brighter students show improvement in a specific language skill.

4. Not less than 3 assessment methods are used
	1. Students work

2. Statistics from the Sum. Ass

3. Observation and report

4. Number of assessment methods
	1. Whole year

2. Whole year

3. Whole year

4. Whole year

	6. To promote professional development of all teachers

	1. Implementing of P-NET Scheme

2. Workshops / Seminars

3. Sharing among teachers
	1. -  At least 12 units are taught in team teaching a year.

· The P-NET team members have regular meetings for collaborative  planning & teaching.

· They share experiences with each other frequently.

2. All teachers at least attend one seminar / one workshop a year.

3. Regular English Panel Meetings / Peer Observation
	1. Minutes of the collaboration team meeting

2. Statistics obtained from the teachers

3. Minutes of the English Panel meeting
	1. Whole year
2. Whole year

3.Whole year




6. 
BUDGET 

Teaching aids


$ 1,500.00

Reference books


$  500.00

Prizes




$  500.00

Activity


       $  500.00
Total




$ 3,000.00

7. 
MEMBERS

  
All members of the English Panel

