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粉嶺公立學校

PROGRAMME PLAN IN ENGLISH

1. AIMS

 1.1
To promote English learning

· as a tool for study
· as a means of interpersonal communication
· as a medium of pleasure and entertainment
 1.2
To help pupils develop an ever-improving capability to use English 
· to think and communicate
· to acquire, develop and apply knowledge
· to respond and give expression to experience
 1.3
To help pupils develop good reading habits

 1.4
To develop teachers’ professionalism in providing quality teaching of English.

2. ISSUES TO BE ADDRESSED

2.1 Strengths
2.1.1 The panel is strongly supported by the headmaster.

2.1.2 Most teachers are enthusiastic and cooperative.
2.1.3 The PNET scheme will be continued.  It helps to:

· create an authentic environment for pupils to use English

· promote a collaborative culture between NET and English teachers

· facilitate English speaking among teachers.
2.1.4 Teachers are willing to attend related seminars and workshops.

2.1.5 The Teachers’ Handbook serves as a clear guide for teachers.

2.1.6 Ordinary remedial classes and Bridging Courses are implemented to cater for the needs of low achievers
2.1.7 Elite classes are provided for brighter pupils in different subjects. 
2.1.8 English teachers’ webpages have been developed to make English learning more interactive, stimulating and effective.
2.1.9 Different activities (e.g. English Day, Halloween treat and calligraphy competition) have been organised to raise and sustain pupils’ interest in learning English.
2.1.10 The setting up of the English Corner provides a comfortable environment and a relaxing atmosphere for pupils to communicate and read with the English teachers.

2.1.11 All the teachers have fulfilled the Language Proficiency Requirement. 

2.1.12 On-line learning platform is provided to facilitate self learning.

2.1.13 Funding is granted by the EDB to provide additional support for pupils with special educational needs.
2.2    Weaknesses
 2.2.1  Pupils have little chance to use English in daily life.

 2.2.2  Pupils learn English with inadequate family support.

 2.2.3  Pupils (especially those of the B classes) are dependent and lack the initiative to learn English.

 2.2.4  Pupils are rather weak in written English.
 2.2.5  Pupils are not quite willing to read English books.
 2.2.6  There are great individual differences in Englilsh learning abilities.
 2.2.7  The lack of an English room hinders the promotion of English learning activities. 
3. OBJECTIVES
3.1  To enhance the quality of learning and teaching in English writing.
3.2  To cater for pupil diversity in learning English. 
3.3 . To further develop quality tasks and assignments.

4. OPERATIONAL STRATEGIES

	Objectives of the year
	Implementation plan
	Performance Indicators
	Assessment Methods
	Date
	Budget

	1. To enhance the quality of learning and teaching in English writing. 

	1. Continuation of the P-NET Scheme 

( Focus on writing )

2. Collaboration among teachers (‘Fun Teaching Collaboration Programme’ – teaching English writing)
3. Implementation of collaborative learning activities ( writing ) in all levels.
4. Sharing among teachers in teaching and learning writing.
5. Class observation by the School Principal and English Panel Chairperson. 

6. Teachers attending workshops / seminars to enhance learning and teaching. ( From reading to writing ) 
7. Encouraging pupils to join different writing competitions.

8. Holding elite class on writing. 

9. Continuation of peer-assessment in writing tasks.

10. Holding inter-class writing competition (The 75th School Anniversary).
	- 90% of English teachers agree that:  
i. a collaborative culture have been developed. 
ii. cooperative learning can enhance learning and teaching. 
iii. good teaching practices have been disseminated through the programs. 

- 80 % of English teachers have good performance in lessons observed. 

- Quality lesson plans in writing are designed.
- 50 % of pupils have improvement in writing skills ( Summative Assessment on writing ) 

	1. The data collected from school-based stakeholders’ questionnaires. 

2. Feedback from school head and panel chairperson.

3. Lesson plans. 

4. Pupils’ work.
	Whole year


	$ 500

	2. To cater for pupil diversity in learning English. 

	1. Implementation of ‘Bridging Course’ for P.1 pupils. 
2. Implementation of ‘Elite Program’.
3. Implementation of ‘Small Class Teaching’ in P.1 to P.3.
4. Application of ‘Group Learning’ in Key Stage one.
5. Implementation of English Consolidation Class ( P.1 ) in 2nd term. 
6. Development of  post-assessment worksheets.
7. Development of graded worksheets.
8. Teachers attending workshops /  refresher course on ‘Small Class teaching’.
9. Continuation of the Reading Buddy Programme.

10. Implementation of different activities, e.g. English Day, Talent show, Drama and Superstar programme. 

11. Focus on vocabulary teaching (Vocabulary bank on Chinese Culture) in IRTP.

	- 80 % of teachers have good performance in lesson observation ( tailor for learner diversity ) 

- 80 % of pupils agree that the programmes suit their needs in learning English.
- 80% of teachers agree that the programmes help to tailor pupils’ needs in learning English.
- Performance of participants of the different programmes are enhanced with regard to the set targets.

	1. Teachers’ observation and feedback.

2. The data collected from school-based stakeholders’ questionnaires. 

3. Pre & Post test. 
	Whole year


	 $ 1,500



	3. To further   develop quality tasks and assignments. 
	1.  1.  Design different tasks/exercises to promote self-learning and extended application.

2.  Development of data bank for quality tasks and assignments (with unit plans).
3.  Development of quality reading record books.
4.  Collaboration among teachers.

5.  Sharing of quality tasks/ exercises. 
	· Quality tasks are designed and records are kept. 

· School-based self-learning logs / extended tasks are designed. 


	1. Records of ‘Sharing Café.’
2. Quality tasks and assignments ( with unit plans) 
3. Pupils’ work

	Whole year


	$ 500


5. 
BUDGET 

Teaching aids


$ 1,000.00

Reference books


$  500.00

Prizes




$ 1,000.00

Activities

       $  500.00
Total




$ 3,000.00
6. 
MEMBERS

  
All members of the English Panel

